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Overview

“In the short term, generative AI is overrated. 
In the long term, it’s underrated.”
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�� AI is squarely in its infancy in rental housing.�
�� The early adopters are excited about the seemingly 

endless possibilities it creates for efficiency and 
innovation and are certain that the benefits far outweigh  
any potential pitfalls.�

�� Current AI usage spans multiple functions and touches all 
stakeholders, and communication and transparency are 
essential to gain their confidence. 
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Industry Challenges  
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Operational 
efficiencies

74%

76%

Maximizing 
revenue and 
profits

62%

61%

HR, staffing and 
recruitment

44%

42%

Implementing new 
technology and 
innovation

37%

39%

Risk, compliance 
& regulation

33%

31%

Stakeholder 
experience

32%

31%

Investment and 
development 
decisions

18%

20%

0%

2024 2023

Top Challenges (2023 vs. 2024)

What are your company’s top three most important challenges today?
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AI and Property  
Management Today

Adoption and Evolution  

https://www.gartner.com/en/topics/artificial-intelligence
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AI Usage Score by Function

Please rate each of the following functions 
based on their current level of AI usage, with 
1 being the lowest and 5 being the highest:

0

1

2

3

Marketing and leasing


Maintenance


Finance and accounting


Resident communications


Staff training and engagement

2.4


1.7


1.8


2.2


1.7

60%



40%



20%



0%
Today 6 Months 1 Year 2-5 Years

6%
14%

30%

46%

What is your timeline for adopting AI technology  
across multiple functions?

Timeline for Full AI Adoption
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Challenges

According to the survey results, among  
the 57% of respondents who reported their 
companies are currently adopting AI,  
a plurality expressed concerns about the 
accuracy and reliability of AI outputs. 
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These include cybersecurity risks and the  
lack of understanding about what it really 
means to give up your data to AI. 

Keeping AI Compliant 
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0%

75%

50%

25%

What is the status  
of written policies 
governing the use 

of AI at your 
organization?

53% Don't know/ 
not sure

26%
We are waiting for 
guidance on industry 
best practices

9% Specific AI policies 
are in development

5%
Employees have 
completed training  
on the subject matter

4%
Specific written 
documentation is 
accessible to employees

3%
AI is adequately 
covered by existing 
policies
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Measuring Success 

“We saw improvements in conversion ratios  
by 20% with the use of lead nurturing and 
chatbots on websites. Additionally, retention 
rates have grown from 50% to 60% over the 
past few years.” 

“Over the past two years, we have experienced 
a five-day reduction in the turnaround time 
from lead to appointment, lead to tour, and 
lead to application and have cut the lead-to-
move-in timeframe by a week.”  
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Quantified Impacts of AI Adoption

Payroll

10%
Savings

Up to

conversion 
ratios

10-20%
Improvement

Resident 
Satisfaction

5%
Improvement

retention 
rates

15%
Increase

Lead-to- 
move-in

7
Fewer days

CALL 
VOLUME

10%
Decrease

HOURS 
SAVED

10
Hours a week

PROSPECT 
RESPONSES

10-15%
Increase

Up to Up to
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13% Decline

26% Remain the same

26% Increase by less 
than 50%

6% Increase by 50-99%

17% Increase by 100%  
or more

12% Don’t know/Not sure

How Property Managers Expect The Unit-to-
Employee Ratio to Change in Five Years
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AI Approach by  
Industry Category
Multifamily vs. Single-Family Operators
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60%



40%



20%



0%
Today 6 Months 1 Year 2-5 Years

9% 7%
2%

17%

36%

52%

What is your timeline for adopting  
AI technology across multiple functions?

Timeline for Full AI Adoption

15%

28%
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Future of the Industry 
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“Office staff can focus on what matters and 
work on the ‘culture’ of the property.”
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70% — More 30% — Less

Do you think AI will induce more competition or  
less competition among companies in the industry?

“Embrace it! It is not taking your job away  
but helps you to be better at the things  
you’re actually good at.”
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Preparing the Next  
Generation of Leaders 

“There is value to young leaders leaning in  
and being the subject matter experts on these 
tools – they have a clearer picture  
and understand AI.”



The research results reveal that the AI course has already 
begun in the rental housing industry, with many firms well on 
their way to reaping the benefits. Adoption has not only been 
cautious but measured as professionals navigate the 
complexities of AI, including potential risks, legal issues, and 
compliance challenges.   



Those who are waiting to merely dip their toes in the water will 
likely miss out on critical operational efficiencies and may 
remain behind the curve as AI rapidly evolves. Most firms 
understand that it is a journey, and while comparisons can be 
drawn with other new technologies of the past, AI offers the 
potential for larger-scale disruption. 



Skill sets will change, job roles will change, and the resident 
experience will change. But for an industry that is not known to 
adapt to technology quickly, it has evolved into a more 
sophisticated business in a relatively short amount of time, and 
AI will only further that progression. Guardrails, auditing, and 
testing are vital risk management tools that every business 
employs, and this is particularly salient with AI, which, while 
not new, remains largely misunderstood.

Final Thoughts
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Respondents and  
Demographics

34% 28% 17% 11% 10%
Owner/President/
Principal

Other onsite  
role

Other  
corporate Role

Regional  
Manager

Corporate 
Executive/
VP/SVP/EVP

Survey Respondents' Demographics 
and Company Profiles

Job Titles

74%

56%

23%
Affordable 
(LIHTC, Section 8, 
or other)

Single-family 
units

Conventional 
multifamily 12%

7%

6%Military

Senior

Student

Company's Focus in the Rental Housing Industry 

(select all that apply)
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About AppFolio




